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Source: Lazarus JV, et al. Advancing the global public health agenda for NAFLD: a consensus statement. Nature Reviews Gastro Hep. 

2022;19:68-70. 

Building consensus within the field – MASLD and MASH 
public health threats

The MASLD Consensus Recommendations



• Using a Delphi methodology, over two rounds steatotic liver 

disease research and action priorities were reviewed and 

ranked 

• Across rounds, consensus increased in all domains for both 

the research and action domains

• The final agenda includes:

•  28 research priorities to tackle steatotic liver disease 

(Journal of Hepatology 2023)

•  29 action priorities to turn the tide on steatotic liver 

disease (Hepatology 2023)

A research & action agenda to turn the tide on steatotic 
liver disease – that goes beyond “the liver”
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Source: Lazarus JV, et al. It is time to expand the fatty liver 
disease community of practice. Hepatology. 2023 Jun 23. doi: 
10.1097/HEP.0000000000000411. 



MASLD: 
metabolic dysfunction-associated 
steatotic liver disease

Global MASLD Prevalence is High and Rising:
A Public Health Threat

Sources: Riazi et al. The prevalence and incidence of NAFLD worldwide: a systematic review and meta-analysis. Lancet GastroHep. 2022.

Manzano-Nunez R. et al. Uncovering the NAFLD burden in people living with HIV from high- and middle-income nations: a meta-analysis with a data gap from Subsaharan Africa. 

JIAS. 2023.



Obesity & Metabolic Syndrome: 
Major Drivers of the MASLD Increase

Source: World Obesity Federation: https://data.worldobesity.org/region/who-africa-region-2/#data_prevalence 

Obesity 

prevalence map  



MASLD Forms Part of Obesity-related Complications

Source: Yip TC et al. Hepatology 2023;77:1404-1427



Source: Lingvay I, Cohen RV, le Roux CV, Sumithran P. Obesity in adults. The Lancet 2024.

See also the new consensus statement on obesity (a move from BMI to waist circumference): Rubino et al. Lancet Diabes and Encoc 2025.

Obesity in Adults – A Major MASLD/MASH Risk Factor



Estimates

• 65% MASLD prevalence
• 32% MASH
• 15% Advanced liver fibrosis

MASLD: metabolic dysfunction-associated 
steatotic liver disease.

MASH: metabolic dysfunction-associated 
steatohepatitis.

Source: En Li Cho et al. Global prevalence of non-alcoholic fatty liver disease in type 2 diabetes mellitus: an updated systematic review and meta -analysis. Gut. 2023.

Image prepared for the LIVERAIM webinar, “Tackling the silent epidemic of chronic liver disease through early diagnosis and linkage to care: The LIVERAIM project “

https://www.liveraim.eu/2024/10/29/tackling-the-silent-epidemic-of-chronic-liver-disease-through-early-diagnosis-and-link-to-care-the-liveraim-project/

Type 2 Diabetes and Liver Disease



American Diabetes Association 2025 MASLD Consensus Report:

Treatment Algorithm

Source: Cusi et al. American Diabetes Assoc. May 28, 2025; 

https://doi.org/10.2337/dci24-0094

https://doi.org/10.2337/dci24-0094
https://doi.org/10.2337/dci24-0094
https://doi.org/10.2337/dci24-0094


The Future of MASH Treatment: 
Nutrition-aligned Drug Roll-out

Source: Lazarus JV et al. Naure Medicine 2024, https://www.nature.com/articles/s41591-024-02958-z.



Social prescribing: linking 

individuals with suitable 

non-medical resources to 

enhance their well-being

Social nutrition: how social 

factors influence:

• What, when, how, and 

why individuals eat

• The likelihood of 

developing NCDs

Preventive hepatology through social nutrition 
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Source: Ivancovsky Wajcman D et al. Integrating social nutrition principles into the treatment of steatotic liver disease. Communications Medicine. 2023. 



• None of the 102 countries was found 
to be well prepared to address 
MASLD.

• Close to a third of countries received 
an overall score of zero.

• The results can assist countries in 
identifying priority actions to improve 
their MASLD preparedness.

• We can use the index to track 
national, regional, and global progress 
over time.

Establishing a policy baseline for action and then measuring progress 

Source: Lazarus JV, et al. The global NAFLD policy review and preparedness index: Are countries ready to tackle the challenge?. J Hepatology. 
2021;76(4):771-780. 



Why do we need Best Buys 

for MASLD and MASH?

• The WHO NCD Best Buys are a 
flagship initiative but do not explicitly 
address MASLD and MASH.

• We need a clear set of policy options 
for countries to address the growing 
unmet needs, from prevention and 
diagnostics  to linkage to care, 
treatment and management. 

Source: Lazarus, JV et al. Best buys for metabolic dysfunction-associated steatotic liver disease and metabolic dysfunction-associated 
steatohepatitis: a global Delphi study. The Lancet GastroHep, 2025.



Source: Ivancovsky-Wajcman D, Nicolas A, et al. Prioritising viral hepatitis elimination to prevent hepatocellular carcinoma: A public health 
approach for effective preventive hepatology. JHEP Reports 2025

The unique role of liver associations



In February 2026, the World Health 
Organization (WHO) Executive Board 
recommended that the 79th World Health 
Assembly (May 2026) adopt a landmark 
resolution on Steatotic Liver Disease (SLD), 
marking a critical step in recognizing it as a 
major, under-recognized non-communicable 
disease (NCD) affecting over 1.7 billion 
people. The resolution calls for global action 
to integrate SLD prevention, diagnosis, and 
care into national health strategies.

The Healthy Livers Healthy Lives call to action in 2026

Sources: Lazarus (Global Think-tank), Pessoa (ALEH), Shawcross (EASL), Schwarz (IDF), Su (AASLD), Barquera (WOD). Name 
MASLD/MASH - and act on it. Simultaneously published in Annals of Hepatology (ALEH), Hepatology Communications (AASLD), JHEP 
Reports (EASL) 2025

https://apps.who.int/gb/ebwha/pdf_files/EB158/B158_CONF7-en.pdf
https://apps.who.int/gb/ebwha/pdf_files/EB158/B158_CONF7-en.pdf


Global position statement supporting a World Health Assembly 
resolution on steatotic liver disease

Source: Lazarus et al. Global position statement supporting a World Health Assembly resolution 
on steatotic liver disease. NRGH 2026.



Four interrelated levers:

• Recognition is an essential foundation 

for action

• Collaboration is the key to unlocking a 

complex challenge

• Implementation requires scaling pre-

existing examples of positive deviance

• Innovation is needed to accelerate the 

pace of discovery

A 2026 call to action from the Global Think-tank on Steatotic Liver 
Disease

Source: A call to action from the Global Think-tank on Steatotic Liver Disease. Nature Health 2026



The policy roadmap 2026-2030

Source: Lazarus JV & White TM, et al. Assessing Europe’s policy readiness to confront the MASLD/MASH public health threat. The Lancet 
Regional Health-Europe Series on Chronic Liver Disease. In press, 26 May 2026.



• We have a strong body of work from which to 
build: now is the time to accelerate our efforts!

• The growing burden around the world requires 
policy changes that address not only social 
determinants, but also structural and commercial 
determinants along with primary and secondary 
prevention + treatment and care.

• We need to grow the “liver” community to 
engage policy-makers, policy influencers, and 
people with lived experience as stewards of 
change.

• We also need to think globally, and bring a 
common voice for more awareness and action on 
steatotic liver disease, together with WHO and 
the UN.

Where do we go from here?

Grow the global community of 
practice for steatotic liver disease.

Bring a united voice to global 
conversations.

Support a 2026 World Health 
Assembly resolution on SLD
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