
	

Motivational Interviewing 
Motivational interviewing is a collaborative, goal-oriented way of communicating with 
patients that centers around the language of change.1 The goals of motivational interviewing 
are to strengthen patients’: 

• Personal motivation to achieve a specific goal 

• Commitment to achieving that goal 

Motivational interviewing is inherently collaborative; the clinician uses it to draw out a 
patient’s own reasons for change and explore those reasons in a compassionate, 
nonjudgmental way, thereby guiding rather than directing patients through change. 

Using motivational interviewing, clinicians can collaboratively explore patients’ motivations 
for change and formulate a plan of action. The strategy is built around the acronym OARS: 

• Open-ended questions 

• Affirmative statements 

• Reflections 

• Summary statements 
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